Welcome To The
Executive Leadership Program-2010
Preview Breakfast

Peggy Penberthy & Krista Rahe




Why An Executive
| eadership Program?
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What Makes MSEC’s
Executive Leadership

Program Unique?




Integrated Approach

We

Integration




Blended Learning Design

¢ 360° Leadership Assessment

¢ Eight Coaching Sessions

¢ Three Problem-Solving Sessions

¢ Organizational Leadership
Initiative

¢ Four Training Modules




Training Modules

Personal Mastery Interpersonal Mastery
May 18-20 July 20-22
Integration

Septemberl5-16

Organizational
Stewardship

March 16-18




Organizational Stewardship

 Strategic Thinking Skills

* Implement Vision through a
Systems Approach

e Leading and Sustaining
Organizational Change




Personal Mastery

» Leading Authentically
e Conscious Learning

« Aligning Values, Purpose &
Vision




Interpersonal Mastery

Establishing Trust
Effective Dialoguing

Building and Preserving
Mutual Commitment
Managing Critical
Conversations
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Executive Coaching

Direct 1:1 Interaction

Heightened Self-Awareness
Customized Design

Depth Over Breadth

“Lab of Life” Experience
Self-Generation and Self-Correction




Trainers & Coaches

¢ Real-World Business Experience
¢ Academic Rigor

¢ Experienced, Skilled, Certified

¢ Personal Development




Program Outcomes

¢ Comprehensive Leadership
Assessment

¢ Enhanced Working Relationships
¢ Alignment Between Purpose & Actions
¢ Out-of-the-Box Problem Solving Tools

¢ Organizational Learning &
Effectiveness

¢ Direct Application & Sustained
Results




Next Steps

Submit Application by January 15, 2010
Participate in a Personal Interview

Complete Program Pre-Work

Early enrollment by Dec. 15, 2009

10% discount
For More Information Contact:
Peggy Penberthy  303.223.5413
Krista Rahe 303.223.5383
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Eight months
of growth for
today’s
business
leaders...

A legacy of
difference for

your
organization.




